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Overview

Wastebusters is a not-for-profit social enterprise known throughout Aotearoa New Zealand as a key leader, go-to
influencer and inspiration in the zero waste movement. As a living wage employer, we employ nearly 60 people at
our circular economy hub in Wanaka. Our reduce, reuse and recycle teams combine resource recovery with
education and engagement to reduce waste to landfill and keep resources in circulation. We are the gateway into
the circular economy (and dancing at work). Wastebusters is committed to gaining a greater understanding of
tikanga and to respectfully engage with iwi and tangata whenua.

Our Mission Our Core Values

We reduce, reuse and recycle to champion behaviour change Be resourceful

Our place is a hub which connects people, things and ideas Keep our promises

Our Vision Look after each other and our place
Lead the way to zero waste Have fun together

Area & Department | Wanaka Reuse

Position Title: Reuse Shop Supervisor

Employee Name:

Reports To: Reuse Team Leaders
Location: Work on site
Purpose

The Reuse Shop Supervisor is the hands-on leader responsible for supporting the smooth
and effective day-to-day running of the Reuse Shop.

Priorities are to support an exceptional customer experience, maintain a positive, fair and
inclusive team culture, keep the shop operating safely and efficiently, and support the
Team Leaders to deliver Wastebusters reuse, financial and impact goals.

This role includes active planning of day-to-day operations, seasonal shop changes, yearly
projects and events, Wellbeing, Health and Safety (WHS) duties, pricing support and
continuous improvement.

This is a hands-on operational role requiring flexibility to work across the Reuse Shop
operating week, including weekends when required.

Focusing on the week ahead, the specific areas of responsibility are:
e Supervise and support the shop team
Prepare and organise seasonal changes and yearly events
Build and maintain a fair, positive and inclusive workplace culture
Lead delivery of an exceptional customer experience
Support fair and consistent pricing and the financial sustainability of the Reuse
Shop
Manage cash handling and accurate sales records
Uphold WHS for the Reuse Shop team and customers
Contribute to maximising Wastebusters impact
Maintain collaborative cross-team working relationships
Support continuous improvements at Wastebusters
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Objective

Key tasks

Measurement

Supervise and
support the shop
team

Set priorities for the week and supervise the shifts rostered in the
Reuse Shop.

Ensure day-to-day operations run smoothly and efficiently by
prioritising and distributing tasks, keeping the team focused,
problem-solving issues and supporting the team with difficult
customers.

Ensure the site is opened and closed at the correct times and
buildings are locked and secure.

Identify staffing gaps and work with the Team Leaders and Resource
Recovery Manager to ensure staffing levels are appropriate.

Assist Team Leaders with training and performance feedback for the
shop team.

Keep the team informed about what is happening across Reuse and
Wastebusters.

Support daily leaders and other staff taking on additional shift
responsibilities.

Smooth day-to-day
operation

Staffing gaps escalated
promptly

Training and feedback
completed as required

Team feedback

Prepare and
organise seasonal
changes and yearly
events

Coordinate the sorting, gathering and pricing of seasonal items for
reuse events, including Winter and Summer Fairs and the Christmas
Market.

Work closely with the Team Leaders to reorganise the shop in
response to seasonal changes and the flow of goods.

Support event preparation, including shop and yard readiness, team
training and coordination of goods.

Events and seasonal
changes delivered on
time, in a calm and
organised manner

Shop readiness and
stock flow

Build and maintain a
fair, positive and
inclusive workplace
culture

Set the tone for a fair, positive and inclusive culture at Wastebusters.

Treat all team members fairly and remain professional and impartial
when workplace issues arise.

Ensure staff rotate between stations with an appropriate distribution
of workload, tasks and responsibilities.

Encourage the team to be themselves and have fun while
maintaining high standards of service and professionalism.
Encourage open, constructive communication and ensure concerns
or issues are addressed directly with the appropriate person for
resolution.

Maintain a calm, positive and solutions-focused approach during
busy periods, high donation volumes, short staffing or other
operational pressure.

Team feedback and
general wellbeing

Issues addressed
through appropriate
channels

Fair distribution of work
and skill development
for the whole team

Lead delivery of an
exceptional
customer
experience

Support the team to deliver excellent customer service through
regular communication and training.

Oversee a high standard of merchandising so goods are displayed
to their best advantage.

Oversee sorting processes, culls and stockpiling to get the best
value from donations while keeping stock fresh.

Support the team to bring fun, creative flair and uniqueness to the
Wastebusters experience.

Ensure the Reuse Shop is clean, tidy and welcoming.

Support the team to resolve customer issues fairly and consistently.

Customer feedback

Shop presentation and
merchandising
standards

Customer issues
handled appropriately
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Objective

Key tasks

Measurement

Support fair and
consistent pricing
and financial
sustainability

Understand how pricing, merchandising, sorting and customer
experience contribute to Wastebusters financial resilience.

Train and support the team to set fair and consistent prices that give
good value to both Wastebusters and customers.

Keep up to date with the value of items and run regular price training
refreshers with support from the Team Leaders.

Review pricing with the Team Leaders and Resource Recovery
Manager and support implementation of agreed pricing changes.
Monitor customer reactions to pricing and provide feedback to the
Team Leaders and Resource Recovery Manager.

Identify opportunities to improve efficiency, value recovery and
financial performance and raise these with the Team Leaders and
Resource Recovery Manager.

Pricing consistency

Sales and pricing
feedback

Improvement

Opportunities identified

Manage cash

Ensure daily sales are recorded accurately.

Accurate daily sales

handling and Ensure cash is handled according to Wastebusters practices and records

accurate sales locked securely. Cash handling

records procedures followed
Take a proactive approach to WHS for Wastebusters employees and | Toolbox and walkaround
customers. records
Be familiar with Wastebusters WHS processes and confident using
Donesafe. Timely incident, hazard
Run daily walkarounds and toolbox meetings and log them in and near-miss reporting
Donesafe.
Ensure incidents, near misses are reported and logged in Donesafe | Donesafe actions

Uphold WHS for the | without delay. completed

Reuse Shop team
and customers

Raise appropriate Donesafe actions following toolbox meetings,
incidents, hazards and other WHS observations.

Participate in seasonal WHS walkarounds and follow up actions
relevant to the Reuse Shop.

Support or undertake incident investigations when required,
including identifying contributing factors and appropriate corrective
actions.

Ensure assigned WHS actions are followed through within agreed
timeframes.

Investigation actions
followed up

Contribute to
maximising
Wastebusters
impact

Follow Wastebusters processes to find a new home for as many
donated items as possible.

Support cross-team projects to divert waste, including Reuse Shop
events, specific item collections and Re-Action sales.

Train and support the Reuse Shop team to deliver the reuse
sponsorship programme.

Help the team understand how their work contributes to
Wastebusters' purpose, and mission and impact.

Support customers and team members with basic reduce, reuse &
recycling information and know where to refer detailed queries.
Be familiar with Wastebusters social enterprise and impact delivery
model.

Reuse and diversion
outcomes

Team understanding of
purpose and impact

Programme delivery as
required
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Objective Key tasks Measurement

Collaborate closely with the Front and Back Yard teams, providing Cross-team feedback
support when needed and fostering a positive, cooperative and
team-oriented working environment.

Maintain
collaborative
cross-team working
relationships

Constructive working
Maintain collaborative working relationships with other Wastebusters | relationships

teams.
Support the team to carry out improvement projects. Improvement actions
Contribute to ongoing improvement of processes and progressed
Support continuous | documentation.
improvements at Work with the Reuse Shop team to contribute to the Annual Plan Contribution to Annual
Wastebusters process. Plan and team projects

Raise practical ideas for improving safety, customer experience,
efficiency, value recovery and team operations.

Attend team meetings, full staff meetings and training as required. Participation as required

. Complete general administration relevant to the role.
Other activities ]
Other duties as requested by the Team Leaders or Wastebusters

Management team.

Essential skills and experience

Experience supervising, leading or supporting a team, preferably in a busy retail, reuse, customer service or
operational environment.

Demonstrated ability to provide fair, inclusive and confident people leadership and contribute to a positive team
culture.

Experience organising day-to-day operations, managing competing priorities and remaining effective in a busy and
changing environment.

Good customer service experience.
Experience with merchandising, pricing, stock flow or cash handling is preferred.

Practical experience of workplace WHS, including hazard and incident reporting and following through actions.
Experience with Donesafe is preferred, or the ability to learn it quickly.

Good computer skills, including confidence with Google Workspace or similar systems.

Understanding and genuine interest in, reuse, zero waste, social enterprise and the not-for-profit sector.
Relevant leadership, retail, customer service or workplace training is preferred but not essential.

Must be available to work weekends when required.

Key Competencies and Behaviours

Can be themselves at work while demonstrating a genuine commitment to Wastebusters'
purpose.

Aligned with Wastebusters mission, vision and values.

Authentic Acts with integrity and is trustworthy, transparent and reliable.

Treats people fairly, inclusively and consistently.

Maintains appropriate professional boundaries.

Has a good sense of humour and contributes positively to the workplace.

Provides calm, visible and practical leadership on the shop floor.
Leadershi Leads by example through reliable, high-quality performance.
eadershi
P Supports and motivates the team to work together towards Wastebusters goals.

Creates positive change by engaging the team and encouraging practical problem-solving.
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Sets clear expectations and follows up when standards are not being met.

Maintains a positive and solutions-focused approach during busy or challenging periods,
including short staffing and high donation volumes.

Helps maintain team morale without minimising genuine concerns.

Knows what can be resolved at Supervisor level and when an issue needs to be escalated.

Communication

Communicates effectively, openly and respectfully.

Actively listens.

Provides clear direction, information and constructive feedback.

Can have honest conversations with empathy rather than ignoring issues.
Communicates calmly and professionally when under pressure.

Encourages concerns and workplace issues to be addressed directly with the appropriate
person and through the appropriate channels.

Helps the team understand changes, priorities and the wider Wastebusters’ picture.

Builds positive, collaborative and professional relationships with team members,
customers and other Wastebusters’ teams.

Builds genuine trust, rapport and respect while maintaining appropriate professional
boundaries.

Relationship Treats everyone fairly and inclusively.

management Works cooperatively, collaboratively and constructively.
Can diffuse difficult situations and manage conflict constructively.
Avoids taking sides or allowing workplace concerns to become unhelpful team negativity.
Can see situations from the customer or other person’s point of view while applying
Wastebusters’ expectations consistently.
Displays a high level of emotional intelligence so they can support and lead the team
effectively.
Understands and regulates their own emotional state.

Emotional Demonstrates empathy while maintaining clear expectations and boundaries.
intelligence Remains calm, approachable and solutions-focused when things do not go to plan.

Has a positive, can-do attitude and helps support morale during demanding periods.
Understands their own strengths and weaknesses and acts with humility.
Is open to feedback and learning.

Work organisation

Effectively organises their work and the immediate priorities of the shop team.
Can analyse what is happening on the floor and determine practical actions and priorities.

Manages workload and available resources to keep day-to-day operations running
effectively.

Balances customer service, staff support, safety, stock flow, pricing and operational
priorities.

Is comfortable working in a dynamic environment.

Follows through on actions and communicates early when something cannot be completed.

Contributes to continuous improvement while maintaining strong day-to-day performance.
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