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Waste Management and Minimisation Plan (2025-2031)

On behalf of Wastebusters, | would like to express our sincere appreciation for the considerable time and
effort invested in developing this Draft Waste Management and Minimisation Plan. We particularly value
being consulted prior to its development and welcome this further opportunity to provide feedback.
Wastebusters fully supports the overarching direction of the plan.

About Wastebusters: A strategic partner in achieving zero waste

Wastebusters is a social enterprise with charitable status that has been a cornerstone of waste diversion
and resource recovery in the Queenstown Lakes District for 25 years.

Our vision: Thriving communities and flourishing ecosystems protected by a zero waste, carbon neutral,
circular economy.

Our purpose: Wastebusters exists to give our community a place to connect, learn and take action for the
environment, before it's too late.

Our mission: We are a community enterprise leading the way to zero waste. We educate, engage and
keep resources in circulation to accelerate behaviour change and environmental actions.

Our commitment aligns perfectly with the WMMP's vision of "Together Towards Zero Waste and a
Circular Economy." We are a resilient, resourceful and strategic business, recognised locally and
nationally for our zero waste leadership and impact.

Notably, at the 2024 Wanaka Business Excellence Awards, Wastebusters was honoured to be awarded
the Supreme Business Award, in addition to winning the Business Sustainability & Environmental Impact
Award, and the Community Contribution Award. These accolades underscore our proven expertise,
skills, and experience in driving real change for our environment within our community and the wider
district.

Our comprehensive approach and track record make us a vital and unique partner in achieving the
WMMP's objectives across all streams of waste minimisation and sustained behaviour change.

Our mahi extends beyond simple waste minimisation. We actively foster a circular economy through
resource recovery, innovative solutions, and our extensive behaviour change programmes. Dedicated to
providing our community a place to connect, learn and take action for the environment, we champion a
philosophy where "zero waste is just what we do here".

Wastebusters operates across business, industry, and the not-for-profit sector, while also an impactful
resource recovery operator, and we believe our unique position should be accurately represented within
the waste minimisation ecosystem. Given our pivotal role in our community and our proven ability to
deliver on the plan’s objectives, it is appropriate to recognise Wastebusters as an invaluable strategic
partner and catalyst in bringing about a circular economy for our district.

The following are suggested actions the council could take to establish a long-term strategic partnership
with Wastebusters:
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Urgent space requirements to enable future impact

Over the 25 years that Wastebusters has operated from the same site on Ballantyne Road the population
of the Wanaka-Upper Clutha area has grown dramatically from a population of 4,460 when we first
opened, to 18,250 in 2024 - a 300% increase.

To continue our mahi and expand our impact in line with the district's growth and the ambitions of this
WMMP, Wastebusters urgently requires additional, fit-for-purpose land.

With the increase in households, visitors, businesses and building projects we have run out of space to
take all of the items that the community would like to donate to us and as a result quality reusable and
recyclable products are ending up in landfill.

Our current site and parking areas, totalling 8,990 sgm, are significantly undersized, even before
accounting for future population growth, or the scaling up or introduction of priority resource recovery
activities.

We are currently operating with a shortfall of 2,520 sqm. The site constraints are actively preventing the
maximisation of its impact in reducing waste to landfill. They act as a cap on waste diversion, a cap on
revenue and threaten Wastebusters' financial viability.

Looking to the future, we see huge diversion potential in tackling waste timber, which accounts for a
staggering 23% of all the waste dumped at the Wanaka transfer station.To incorporate new activities
such as enhanced Construction & Demolition (C&D) waste sorting, processing, and retailing, our
requirement for land is greater.

Providing a long-term lease for additional building-ready land at 189 Ballantyne Rd is critical to ensuring
Wastebusters future viability, unlocking the potential diversion and achieving the goals of the WMMP.

Increasing the size of Wastebusters site to 32,230 sgm, would future-proof Wastebusters for the district's
continued growth and deliver a projected diversion of 188,010 tonnes over the next 30 years.

Collaborating for change

In addition to Wastebusters being identified as a long-term, strategic partner, we strongly advocate for a
dedicated section within the WMMP that articulates the actions council will take to support the
for-purpose sector and other providers.

For example stronger collaboration across the for-purpose sector could be supported by council taking
the following actions:
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Overall feedback on the draft WMMP

We wholeheartedly support the objectives outlined in the WMMP and welcome the opportunity to provide
further feedback on the actions in this submission.

We believe that by integrating the following suggestions, the plan can be strengthened to achieve even
greater waste minimisation outcomes for the district.

There is an opportunity to strengthen the plan as a whole by cross referencing actions across objectives

where appropriate, for example:

Objective 1 Reducing Construction Waste. Council Led Action #3 (Investigate the
opportunities for improvement of construction waste diversion services and facilities) to also
appear under Council led Actions in Objective 3. Enhancing Waste Management and
Minimisation Infrastructure.

Checking Objective 1 Reducing Construction Waste. Council Led Action #2 (Develop
regulatory tools to monitor and manage construction waste) is the same as Council led action

#38 in Objective 5. Policy and Advocacy for Community Solutions.

Throughout the document, we suggest consistently pairing "waste minimisation" with "waste
management" to drive a true focus on action at the top of the waste hierarchy, such as reduction and
diversion, rather than just disposal. We would add “Repair” to the hierarchy, and note that there is an




opportunity for all sectors to feed into government policy through submissions and advocacy for positive
action.

The plan would benefit from a dedicated discussion on reducing upstream waste from consumption,
highlighting its significant impact and the necessity of addressing waste before it even enters the district.
This goes beyond managing waste once it's created, to preventing it in the first place, aligning with the
highest levels of the waste hierarchy.

While the plan includes behaviour change, we would strengthen this key action by reframing it to focus
on “equipping our community with the tools they need to adopt new behaviours and making it easy for
people to choose circular behaviours”. This shifts the emphasis from telling people what to do to really
enabling them, e.g, Wastebusters Resourceful Communities programmes like repair and low waste living
that help make circular behaviours intuitive. Furthermore, it's crucial to clarify that information and
education, while vital, are distinct from true behaviour change, which often requires deeper engagement,
capability building and enabling infrastructure in addition to knowledge.

Regarding the portrayal of partnerships, particularly on pages 18-20, there's an opportunity to clearly
differentiate between true collaborative partnerships and service level agreements.

We deeply value the Council's co-funding of the Resourceful Communities programme and our contracts
for Enviroschools, Zero Waste Education, and Dr Compost, and believe this should be highlighted in the
partnership section. We would suggest the following edit to the entry on page 19: “QLDC co-funds
Wastebusters Resourceful Communities programme to engage, educate and inspire actions that help
accelerate their work for a circular economy alongside Sustainable Queenstown in Whakatipu e.g. repair,
slow fashion, low waste living. Wastebusters is also contracted to deliver Enviroschools and Zero Waste
Education to schools, and the popular Dr Compost home composting project across the district.”

We welcome the collaborative nature of this draft plan and suggest it recognise and foster the local
ecosystem with language which is welcoming, collaborative and empowers all stakeholders through
re-framing “how others can help” to “collaboration for change”.

The business column should also include “construction” activities to fit better across all five objectives.
This would give room for a dedicated column to reflect the contribution of industry sector groups, such as
the business chambers, tourism groups and sector specific groups.

Measurement and targets

We welcome strong measurement, and suggest the overarching aim is updated to “Divert or avoid an
additional 80,000 tonnes of waste from landfill over the six years”.

We propose that the current diversion targets in the WMMP could be more ambitious and we suggest
behaviour change is also measured by “evidence of people adopting new habits to reduce waste”.

Wastebusters own impact directly influences the diversion statistics for our district, and we note for the
2023/24 financial year, we:

e diverted 1,410 tonnes of material through our repair, reuse and recycle activities

e engaged with 14,640 individuals through our various in-person programmes in schools, homes
and businesses

e connected with 20,794 people online



With more space, enhanced infrastructure, and new activities at our proposed Wasties 2.0 Circular
Economy and Environment hub, we estimate we could be diverting 4,050 tonnes per year at the current
population size.

Objective 1: Reducing Construction Waste

This objective presents a crucial opportunity for significant waste diversion, given that construction and
demolition (C&D) waste is the single biggest source of waste in our district. To achieve stronger
integration and tangible results, we advocate for:

e Mandatory waste minimisation plans for all significant construction projects with embedded
minimum standards. This would require developers to outline strategies for and report on
material reuse, recycling and responsible disposal.

e Establishment of dedicated C&D resource recovery hubs. Wastebusters is primed to
partner on this action, with our proposed hub in Wanaka we can establish a comprehensive
C&D hub that enables sorting and recovery of building materials, diverting them from
landfill into higher-value re-use. A similar hub in Queenstown is also essential.

e Incentivising reuse and recycling of C&D materials. This could involve offering reduced
disposal fees for sorted loads or providing accreditation for projects that achieve high
diversion rates.

e Stronger measurement and reporting. Implementing robust systems to track C&D waste
streams, ensuring that initiatives are effective and identifying areas for further
improvement.

Wastebusters, with its operational expertise and community connections, is uniquely positioned to
partner with Council on these initiatives, actively contributing to the diversion of the plan’s target of
52,000 tonnes. We expect 3,330 tonnes of C&D waste will be re-circulated back into our community in
the first year of our new hub’s operation, helping the district move higher up the waste hierarchy from
simple disposal to reuse.

As a founding member of the Better Building Working Group, Wastebusters supports the group’s
submission and highlight designing out waste as integral action in successfully transitioning to a zero
waste circular economy. We support their recommended actions for designing out waste, including:

e adding designing out waste to the WMMP as a high priority
e devising a plan of action for education and awareness campaigns

e ensuring that council building consent officers are not requiring over specification of
products and materials when assessing consenting documents

e implementing designing out waste practices on any builds associated with QLDC

Objective 2: Reducing Organic Waste

Keeping organic waste out of landfill is a critical component of reducing greenhouse gas emissions and
also improving soil health. Wastebusters wholeheartedly supports this objective and is already making
contributions through our well-established programmes and involvement in this sector:

e the Dr Compost home composting project which has been helping residents home compost
organics since 2007 engaged with 730 people across 20 workshops/events (2023/24 FY)



our pilot project Compost Collect, established this year, which will work with businesses and
events to compost food scraps

the national Every Bite programme we helped co-designed and have delivered in the district for
the past two years to help households reduce food waste

and as founding member of the Wanaka Food Security Network which actively works to keep
good food out of landfill

Objective 3: Enhancing Waste Management and Minimisation Infrastructure

A successful transition to zero waste fundamentally depends on fit-for-purpose resource recovery
infrastructure. To ensure the WMMP drives impactful infrastructure development we recommend adding
the following actions:

New: Secure land for Wastebusters to expand their zero waste mahi: Wastebusters is dedicated
to expanding our footprint to better serve our growing community. We envisage an exemplar
circular economy hub, accommodating expanded resource recovery services in areas like C&D
waste, repair, textiles recovery, and remakery workshops. This hub is crucial for future-proofing
Wastebusters' financial model and enhancing our delivery of resource recovery, education, and
engagement, serving as a vital piece of both waste and social infrastructure at no cost to Council.

Enhance: Integrate "reverse logistics" to support reuse infrastructure: This is critical for preparing
for and accelerating the shift to reusable packaging systems. Future-proofing facilities to manage
the collection, cleaning, and redistribution of reusable packaging (e.g, for food and beverage) is
essential for enabling scaling up, significantly reducing single-use packaging, landfill burden, and
carbon emissions. Wastebusters could be an early adopter and operator of such systems.

Enhance: Accelerate the implementation of a Container Return System (CRS): Wastebusters has
the operational capacity and experience to implement a CRS rapidly, establishing a collection
point and efficiently processing products. This system would provide accessible, incentivised
recycling infrastructure, directly contributing to higher recovery rates of beverage containers and
reducing litter and financially supporting recycling operations.

Upgrade the Wanaka Transfer Station while aligning with the broader vision of also diverting
materials.

Explore the establishment of a community-led Circular Economy Hub for the Queenstown
community.

Objective 4: Fostering Circular Economy Behaviours

This objective is at the heart of Wastebusters' mission, transforming community attitudes and practices
towards resources. To make it more impactful we recommend the following inclusions/edits:

Edit: Invest in impactful programmes like Wastebusters' Resourceful Communities: This
programme is specifically designed to engage, educate and inspire actions that accelerate a
circular economy through practical solutions like repair, choosing reusables, and reducing
packaging waste. We are helping to build a strong sense of community around zero waste,
fostered through collaboration,meaningful connections, and practical actions, as demonstrated by
the 1,260 people and 105 organisations involved in 22 in-person events (during the 2023/24
financial year).



Enhance: Create and/or fund opportunities (e.g. infrastructure and systems) that make it easy for
the community to participate in the circular economy. This includes providing accessible repair
opportunities, promoting reusable packaging systems and supporting community reuse initiatives.

Objective 5: Policy and Advocacy for Community Solutions

This objective provides the framework for strategic, district-wide change that transcends operational
activities. To strengthen it we recommend adding:

Explore alternative funding models for litter reduction and recycling: The WMMP should
investigate how initiatives like a Container Return System could contribute financially to broader
litter reduction efforts and the maintenance of recycling infrastructure.

Implement minimum waste minimisation and diversion and reporting standards for event
organisers: To ensure consistent and impactful waste minimisation, the Council should introduce
clear, enforceable minimum diversion standards that all event organisers in the district must
meet. This would require robust waste minimisation plans for events, moving beyond voluntary
measures. Wastebusters is well-equipped to undertake comprehensive waste audits, providing
granular data and insights to inform evidence-based policy development and track progress
effectively.

Advocate nationally for extended producer responsibility (EPR) schemes: The WMMP should
clearly state the Council's commitment to advocating for national EPR schemes that place
responsibility on producers for the end-of-life management of their products, reducing the burden
on local ratepayers.

Advocate for policies that mandate or incentivise reusable packaging across all sectors so that
we can move beyond single-use alternatives.

Provide strong policy support for a Container Return System (CRS): This could include actively
supporting consent processes for new drop-off points in public spaces.

In closing

We are confident that with a truly collaborative approach, leveraging Wastebusters' expertise and the
community's strong support, Queenstown Lakes can achieve its ambitious zero-waste and circular
economy goals. We look forward to continuing to work collaboratively with the Council to bring the vision
of zero carbon communities, with zero waste "just what we do here," to reality.

Thank you for your time and consideration of this submission.
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