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During the last year Wastebusters posted 
some significant milestones: we turned  
20; we transitioned to having a new 
General Manager; we maintained  
business operations and staffing through 
the turbulence of Covid (both with and 
without lockdowns); and we managed to 
keep our heads above water financially 
despite significant changes to contributing 
business inputs and 
visitor mix. During the 
first half of the year, 
the management  
team very ably and 
big-heartedly shared 
in the work of running 
the business, while 
we waited for the best 
time to renew our 
recruitment  
drive for a new GM. 
Our patience was  
rewarded late in 2020 
when the Board were pleased  
to appoint Tony Pfeiffer to lead the  
organisation. Tony brings experience in  
social enterprise and a range of robust 
skills to his role, although he has so far had 
only limited opportunity to exercise them. 
The first six months of his tenure were 
largely focused on getting to grips with the 
detail of how our industry works, in tandem 
with managing staff changes at the Alexan-
dra site, all overlaid by significant changes 
to the social and economic landscape 
arising from Covid.
It is a credit to our team that we ended 
the year with our staff still permanently 
employed, with our key Council contracts 

functioning effectively and meeting KPIs, 
with our company equity intact, and with 
our bottom line in the black. Like many 
businesses large and small, we were the 
grateful beneficiaries of government Covid 
subsidies which helped us achieve these 
outcomes. I would like to particularly  
acknowledge the work of the wider  
management team in keeping the  

business running  
effectively prior to  
Tony’s appointment and  
then, to welcoming and 
supporting him through 
his first six months. Tony 
has quickly established 
strong relationships 
with the team, with our 
contractual and network 
partner organisations 
and with the Board.  
We look forward to 
working with him on  

progressing a number of key strategic 
goals in the coming year.
Early this year we were pleased to  
welcome local accountant and business 
advisor Hayley Hobson to the Board. 
My thanks to the Friends of Wānaka 
Wastebusters for the thought and care they 
demonstrate in the appointment of Direc-
tors and to the Directors themselves for the 
time and dedication they commit  
to their work on the Board. Together,  
we look forward to another year leading 
the way to Zero Waste.
Sally Battson
Board Chairperson
November 2021

ANNUAL  REPORT



OUR  STORY DATA  2021
20 years ago Wānaka Wastebusters was 
born. For many of those years, Sue Coutts 
successfully guided Wastebusters to a 
position of prominence, locally and across 
Aotearoa. Sue  
officially handed 
me the reins at our 
20th anniversary 
celebrations last  
November. My 
thanks to Sue for  
the exceptional  
work she has  
done in creating 
such an impactful 
organisation and 
gathering together 
a very strong and 
passionate team.
It was another challenging year. On top of 
recovering from the Covid 19 lockdowns, 
we had some staff departures in significant 
roles at our Alexandra site. However, we 
were able to recruit exceptional people to 
fill these roles, allowing us to build an even 
stronger team. 
Our traditional business lines of Recycling 
and Reuse held strong, with Recycling  
tonnages slightly down and Reuse sales 
up on previous years. Wānaka’s winter sale 
was the best to date! 
A bright note was winning three awards at 
the Ignite Wānaka Locals Choice awards 
(the only organisation to do so): Favourite 
Sustainability Initiative, Favourite Wānaka 
Not for Profit and topping the list, the Best 
Clothing Store. 
We also celebrated Wānaka Preschool 
reaching the incredible milestone of  
Enviroschools’ Green-Gold. Our  
Enviroschools’ facilitators have worked  

with the preschool for more than a decade 
and we’re delighted with their achievement.
Our work in the community on education 
and behaviour change is continuing to have 

a significant impact. Our 
Resourceful Communi-
ties survey yielded 1003 
responses, which helps 
us identify the barriers 
preventing people  
from reducing and re-
using, and to see which 
behaviours people are 
adopting at home to 
reduce waste.
We launched our Repair 
Revolution, delivering 
seven repair events and 

repairing 283 items. We collaborated with 
Queenstown Chamber to deliver a waste 
minimisation workshop which resulted in 
them funding four business waste audits.
Wastebusters also collaborated with artist 
Bruce Mahalski to create and display his 
beautiful mural of Lake Wānaka’s great 
crested grebes at our Wānaka site. 
Our two council contracts, one with QLDC 
for waste minimisation and recycling  
communications, and one with CODC for 
the recycling drop off and rural recycling 
collection services at Alexandra have 
served us well over the last year. We  
continue to work closely with both councils 
to enhance and grow our services to them.
In closing, it has been a pleasure to join 
such a strong, vibrant and impactful  
organisation and I’m looking forward  
to the future with great anticipation.
Tony Pfeiffer 
General Manager
November 2021

Staff costs $2.5m

Fees and services $152k 
5%

Gear & inputs $519k
16%

79%

13%

37%

49%

1%

3.17 M

Summary  data  expenses

SUMMARY  DATA  INCOME

RECYCLE
# businesses & organisa-
tions that recycle with us

808 
726

2020
2021

TONNES
materials that went off to 
become recycled content 

1,926  
1,773

2020
2021

JOBS
# full time equivalent staff 

having fun at work

39  
41

2020
2021

REUSE
# customers who found 

what they were looking for 

110,891  
126,189

2020
2021

REDUCE
# kids and adults who 

learned something new  

6,681 
4,803

2020
2021

REUSE 	 $1.56m  

RECYCLE 	$1.17m  

REDUCE	 $399k

MISC	 $39k



SHOES  
9 ELECTRICS  

27

CERAMICS  
15

TOYS  
9

BIKES  
10

JEWELLERY  
8

BAGS  
15

FURNTITURE  
8

TOOLS  
6

CLOTHING  
176

REPAIR

REVOLUTION
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