


Toitu Te Mara a Tane
Toitu Te Marae a Takaroa
Toitu Te Whenua

Care for the domain of Tane Mahuta
Care for the home of Takaroa

and the land will sustain you

Our thanks to Kaumatua Darren Rewi, Kai Tahu, who gifted this whakatauki to Wastebusters.
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WE ARE WASTEBUSTERS

When Wastebusters was established 23 years ago, Wanaka
had a small population of about 3,000 residents and our site
on Ballantyne Road was a bit of a trek out of town. Now
Wanaka has grown to meet us, our population is reaching
20,000 and our role is more critical than ever.
Created by the community for the community, our
hub is a place of connection and learning critical
to building and nurturing our district’s zero

waste, circular economy culture.

Our community, and the people who have

been part of our journey, are at the heart

Our reuse shop has twice been voted the best shop in Wanaka
recognising the welcoming hub our vibrant crew works hard
to create - and our community's passion for shopping
secondhand first.
Our recycling team is a regular fixture at events big and small,

and the many businesses who recycle with us value

our friendly crew, flexible systems, and real
recycling solutions.
Combining the operational excellence of our

Wastebusters ,'s recycle team with the communications and

engagement expertise of our reduce team,

of our success. Their passion, drive a c,'rcu’ar economy we can increase our impact across the

and determination have positioned

waste hierarchy and provide value-added

Wastebusters locally and nationally as hub Where outcomes for our clients towards their

a key influencer, go-to thought leader

sustainable goals.

and circular economy inspiration. people connect, Our Resourceful Communities programme

Wastebusters is an impact driven

has been championed on a national stage

community enterprise with charitable take action as an inspirational example for how

status, recognising our not-for-profit model councils can work together with zero waste
which returns all surplus earned through our and ’earn’

resource recovery and education services back

into zero waste impact strategies

for our communities.

We support waste reduction initiatives by sponsoring

local schools and community organisations through our
reduce, reuse and recycling work.

We proactively survey individuals and businesses to
understand barriers to zero waste behaviours within our
region. The responses help inform our annual calendar of
circular economy initiatives.

Our interactive workshops (in repair, low waste living,
composting, recycling and more) give locals and visitors the
tools to take positive action to minimise waste. We support
businesses and organisations to reduce their waste through
audits, advice and practical resource recovery solutions.

organisations to accelerate community-led
behaviour change. Funded by Queenstown
Lakes District Council Zero Waste District
Programme, the project raises awareness of how
individual action can make a big difference, and tackles
some of our most problematic waste streams by helping people
engage in solutions such as repair, choosing to reuse, buying for
longevity and reducing packaging waste.
Our district is poised and ready for change. Destination
Queenstown and Lake Wanaka Tourism have committed to
‘Carbon Zero 2030’ in their regenerative tourism roadmap,
and QLDC's ‘Vision Beyond 2050’ looks forward to “zero carbon
communities without waste”. Working together, our vision to
move our district towards a zero waste, zero carbon, circular
economy where communities thrive and ecosystems flourish
is possible.
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It seems like every year | say that the past year has been very
challenging, and this past year has been no exception. But
alongside these challenges there is also a lot to celebrate as
Wastebusters continues to go from strength to strength.
The biggest challenge during the year was the extremely difficult
decision to close our operations at Alexandra, however we were
able to work closely with our staff in Alexandra to

assist them in gaining employment elsewhere.

We faced significant market challenges

resulting from global economic

conditions that impacted the

commodity pricing for cardboard,

our largest recycled product by

volume. Prices dropped from

$200+ per tonne in the 21/22

FY to around $53 per tonne

and paper changed

from $75 per tonne

to -$25 per tonne.

Despite the financial

challenges in recycling,

the organisation overall

returned a surplus of

$26,000. The Wanaka

site recorded a $300,000

surplus, which was offset

by a loss of $280,000 from

Alexandra. | note that the

Wanaka surplus was a one-off

which derived from running

extremely tight staffing levels

during post-Covid recovery, which

would risk staff wellbeing due to

potential burnout if continued into the future.

Our Reduce programmes continue to grow and our
business consultancy work is thriving. Our Enviroschools
facilitators engage with thousands of students across 20
schools and ELCs, and a Central Lakes Trust grant for a new
electric vehicle helped us get out to our community while
reducing our carbon footprint.
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We have also successfully collaborated with RealNZ in
prototyping the rebranding of uniforms and launching our
ReAction brand of clothing. To deliver this increasing workload
we have grown our Reduce team to meet the demand.
Work continues to deliver against our Strategic Plan and
during the year we have been working on improving our
safety systems and processes, creating a cultural
capability programme in conjunction with Kai
Tahu, and continuing discussions with
QLDC over a future site for an expanded
Wastebusters operation and improving
our already fabulous destination.
Gina Dempster was seconded into
the newly created Resource
Recovery Manager role to
manage the reuse and
recycle operations.
The trial was a success,
and this critical role
has now become a
permanent position.
Earlier this year, | advised
the Board | would not seek
extension when my three
year contract came to an end
on November 15. The Board
appointed Gina to the
General Manager role and
| am exceptionally pleased
for her and for the wider
organisation as | know that | am
passing the baton to a person with
the skills, knowledge and passion to
take the business to even greater heights.
In closing | would like to thank the Board,
Management and all the staff for the amazing support
they have shown me throughout my tenure.

Tony Pfeiffer
Outgoing GM

FROM OUR GENERAL MANAGER

With growing awareness of the environmental challenges the
planet is facing, we are seeing more recognition of the value
of education and community engagement to create
sustainable behaviours. The growth of our Reduce

team to 12 educators, facilitators, behaviour

change and communications specialists

has been a highlight of 2022/23. I'd

like to recognise funding support

from QLDC towards behaviour

change in the district, and the

commitment of their waste

minimisation team to the zero

waste journey alongside

Wastebusters.

The Resourceful

Communities programme

across the whole district

has been incredibly

successful, with the

addition of Low Waste

Living workshops. The

Repair Revolution

continues to reduce barriers

to repairing items, with

volunteer repairers assisting

the community at events. As

part of our iterative feedback

approach, the Repair events are

evolving into skill-sharing so that

greater resilience and connection is

added to the benefits, alongside diversion

from landfill.

One of the really exciting projects of the year has

been ReAction, which reclaims and rebrands uniforms to be
better than new. When we heard that quality outdoor gear could
end up in landfill due to obsolete branding, we knew we had
to do something about it. In typical Wastebusters fashion - we
thought “how hard could it be? All we have to do is to overbrand
discarded uniforms in a way that makes them into a desirable
product.” Despite many challenges on the way, we were
successful with a little help from our friends, including local

fashion designers and an ex-Wastebusters’ employee turned pro-
duction seamstress. We are now selling the rebranded garments
at Cardrona outlets, Wastebusters and online. It's been a
hugely rewarding journey and we're excited to see
how far we can take ReAction in the future.
Wastebusters business consultancy has
also expanded significantly, with the
team completing waste audits
for three of the largest
companies in Queenstown.
The team has received great
feedback from the waste
audits, and the waste
minimisation
recommendations we
provided. As more
becomes known about
the connection between
climate emissions and
waste, the drivers to
transition to a circular
economy will become ever
stronger, and we expect
to see growing demand
for our waste audit and
waste minimisation advice
consultancy services.
After three years with very
challenging external circumstances,
I would like to thank Tony for his
unflagging positivity and leadership,
and to wish him all the best in retirement
(although I'm sure he will keep himself very busy
contributing to the community).
Excited as | am about taking on the GM role, | hope | can do it
justice and recognise that | will be walking in the footsteps of
the past leaders who have helped to make Wastebusters the
legendary institution that it is today.

Gina Dempster
Incoming GM
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SUMMARY DATA EXPENSES

Staff Costs:
84.5%

Gear &
inputs:

12%

Fees &
Services:

3.5%

STAFF COSTS:
GEAR & INPUTS:

FEES & SERVICES: $120k

SUMMARY DATA INCOME

Misc:
0.5%

Recycle

28.5%

Reduce

17%

REUSE:
RECYCLE:
REDUCE:
[\ [${e]

$1.9m
$1m
$602k
$16k

This time last year | reported that we were pleased to have
refined and revitalised our Strategic Plan. As it has turned out,
this was extremely fortuitous timing. Throughout the last 12
months we have had to determinedly rely on that plan to guide
our decision-making, at times when we might rather

have let our hearts rule our heads.

While the year has been note-worthy

for some huge steps forward in our

community consultancy work, the

behaviour change sphere and the

many exciting Resourceful

Communities projects (as noted

in the GM report), there have

also been some very tough

calls to make within the

business, not-to-mention

some tough political

decisions to swallow.

The biggest challenge of the
year was undoubtedly the

decision to close down the

Central Otago operations

and the Alexandra site. Once

we knew that we had not been

successful in our tender for

significant aspects of the CODC

collections contract, the writing was

on the wall. In the end, the Board was

forced to confront the reality that the

Alexandra site had never been a profit-

generating or even a break-even entity. It

survived for eight years by being heavily subsidised through
the Wanaka-based business activities. It was no longer fiscally
responsible or fiscally sustainable to keep that site open and
make sacrifices which were impacting the management team’s
ability to deliver the Board's strategic goals for Wanaka and for
the business as a whole. | know that this decision and the close-
down process was a very challenging and traumatic time for the
Alexandra staff, their community, and the Wanaka-based
management team.

FROM OUR CHAIR

| would like to acknowledge the professionalism and respect that
everyone exercised during this process.
The other bitter pill to swallow was the decision by the changed
leadership of the Labour Party to “park” the Container Return
Scheme (CRS), when it was right on the cusp of delivering
a sea change for recycling opportunities across
the motu.
On a brighter note, the business was able to
return a surplus for the 2023 financial year,
despite a significant down-turn in
commodity pricing, further losses at
Alexandra, and the costs of closing
down the Central Otago part of
the business.
In November we bid farewell
to Tony Pfeiffer who has been
our GM for the last three years.
We have been buoyed by Tony's
very positive and ‘glass half full’
approach, and have benefitted
from his ability to build great
relationships with our partnership
networks and the wider community.
We thank him for all the energy he
has brought to the role and wish
him well for the future.
Our new GM - Gina Dempster -
commenced her tenure on 16 November
and we look forward to working with her.
The Friends of Wastebusters (FOW) recently
recruited Adam Sharman to the Board. We welcome his
fresh perspectives and his enthusiasm.
Sadly, Anja O’Connor is not available for re-appointment this year.
She has resigned in order to move to Christchurch, and we wish
her all the best.
My sincere thanks to our Directors and to the FOW for their
confidence and support during the last year.

Sally Battson
Board Chair, November 2023
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As a purpose-driven organisation, Wastebusters work
is guided by our commitment to live our core values
in everything we do, and to prioritise impact using
the waste hierarchy.

We measure success by the impact we make

through resource recovery, education and

community engagement.

Every interaction at Wastebusters, whether you're
learning something new with our Enviroschools
facilitator, finding something to love in our reuse
shops, dropping off your business recycling or
attending a zero waste workshop, welcomes people
into our world and helps us accelerate the shift to a
circular economy.

AN ECOSYSTEM OF
PEOPLE AND ORGANISATIONS
WORKING TO CREATE A CIRCULAR ECONOMY QUALITY GREEN JOBS

9,901 education attendees ’;,,/
i
g

OUR IMPACT

A COMMUNITY WHOSE USE OF
RESOURCES LEAVES THE PLANET BETTER OFF

144,386 reuse customers

1,670 tonnes recycled
M 5 surveys/audits

44 reuse sponsorships 1 tours/talks

A RESILIENT LOCAL ECONOMY
WITH A GROWING NUMBER OF
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] love Wastebusters and all
the amazing people that turn
up every day to help with
our mission!”

We employ more than 60 awesome people in our reduce, reuse
and recycle teams, who bring fun and passion to work every

day. Our management team reports to our wonderful Board

of Directors, who are appointed by the Friends of Wastebusters
executive committee.

These people are the life force of Wastebusters, working tirelessly
to lead the way to a zero waste, zero carbon circular economy.

As an impact organisation, we hire according to our values,
prioritising an individual’s personal fit for Wastebusters

alongside their skill set for the job.

A sense of humour, a passion for zero waste and the freedom to
bring your whole self to work is central to our culture.

This creates a vibrant and diverse team aligned closely to our
mission and vision, and the unique welcoming feel of Wastebusters
which was again recognised by our community when we were
voted Wanaka's Top Shop.

\*\\\

ST
LIVING WAGE EMPLOYER

Wastebusters is thrilled to have become an accredited Living
Wage employer in 2022/23.

Despite the financial constraints and challenges we faced as a
social enterprise over the last number of years, we are delighted
to have accomplished this significant milestone for our team.
Being a Living Wage employer reinforces our strategic commit-
ment to maximising the wellbeing and potential of our people,

growing quality green jobs and creating an exemplary workplace.
We hope it can inspire other organisations and raise the standard
across our wider community.

CULTURAL CAPABILITY

With the guidance of Darren Rewi, one of our district’s most
respected Kaumatua, our dedicated cultural capability team is
helping us to fulfil our responsibilities to Te Tiriti o Waitangi.

Our thanks to Kaumatua Darren for the whakataukt which sets up

this impact report and so beautifully reflects on our duty of care
for the domains of Tane Mahuta (Guardian of the Forest) and
Takaroa (Guardian of the Sea). We will continue to learn more
about the history of the mountains, lakes and rivers we strive to
protect, deepen our understanding of te ao Maori and extend
our use of te reo Maori across our organisation.

WELLBEING & SAFETY

Wellbeing is central to our health and safety engagement.
Looking after each other is one of our core values, alongside
having fun and keeping our promises.

The environmental responsibility of our zero waste work can be
overwhleming at times. By supporting one another, and being
true to our values, we can bring light and laughter to these days.

OUR PEQPLE

“Wastebusters is an awesome
place to work! Over educated
misfits doing great things!"”

With input from all sectors of the organisation we continue to
strengthen our wellbeing, health and safety systems and training
so Wastebusters remains a safe space for everyone.

OUR WHANAU

Behind the scenes, our hard working Board of Directors give
their time to watch over the financial health of our community
enterprise, and our long term vision is overseen by the volunteer
Friends of Wastebusters executive committee.

Our repair superheroes and slow fashion stars are agents of
change, enabling us to deliver epic events and workshops which
send ripples of impact out through our community.

The passion and dedication of all the people in our whanau helps
us drive positive change and brings us closer to a zero waste,
zero carbon circular economy.
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For 23 years, Wastebusters has led the way to zero waste. Long
before governments, councils and regional bodies were talking
about carbon reduction, Wastebusters was tackling it head-on,
bringing the community together on this journey.

Our reputation as a leader in resource recovery, behaviour change
and zero waste action precedes us. We are known nationally for
our advocacy and pioneering work in the zero waste space.

We lead meaningful change in consumer and business habits

and continue to educate the community on zero waste from
pre-school age up.

With carbon zero targets and a transition to a low-impact

circular economy now the norm at a regulatory and business level,
Wastebusters' role has evolved and expanded. That we have
extended our Resourceful Communities survey to the business

community speaks to the direction in which much of our work

is heading and where our expertise is required. Organisations
know that changes are vital in working towards a zero waste, zero
carbon future and their message is clear: they need our help. We
have responded to this swiftly and proactively and are engaging
individually and collectively with businesses across the region to
effect industry-wide changes.

We have seen the Wastebusters' team grow organically and
necessarily over the last 12 months to meet this increased need
for our services and input. It's incredibly exciting to see our
reach extend throughout and beyond the region and to know
the potential that we have within the Wastebusters whanau to
take this further. Change is happening in Wanaka and we're at
the front, leading the way.

OUR DIRECTION
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A resilient & mature social enterprise 7 Z ==ouas. =
G =SS

Becoming a reslient and mature social enterprise is the first of We continue to encourage well-being initiatives beyond the o = §§\§"\§‘f‘
working day and this year offered early morning yoga classes //////;%/;/ - RS ﬁ““““‘\:“\‘
7 \ A

and promoted participation in team sports events. & > S
. S

our strategic pillars. As a social enterprise, we have to balance
financial imperatives to ensure we can continue to operate.

We are owned by the community, not by council, so there is no
safety net for us. Financial resilience is critical to the future of
Wastebusters - and the management team and team leaders will
continue to build this over the next 3-5 years through business
development and improvement of our financial, marketing and
training systems.

Wastebusters became an accredited Living Wage employer in
2022/23, a highlight of the financial year. To have accomplished
this during a period of financial challenges speaks to our commit-

Consistent with our focus on staff well-being, we created the

Resource Recovery Manager role to look after the operational

aspect of Wastebusters and to care for our Reuse and Recycle IS
teams. This has proven to be a critical role for Wastebusters :‘\\3:3“::8: S
in supporting staff members and mitigating undue stress ==
and burnout.

S50
“‘::::‘?:"\
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Wastebusters is committed to fully embracing our cultural respon-
siveness. We are fortunate to have the guidance of Kaumatua

ment to maximising the wellbeing and potential of all our people.
We recognise the value of the people who make Wastebusters
the amazing place that it is and we hope that we can inspire other
businesses to follow suit.

Darren Rewi to help us navigate this ongoing journey. Darren has
gifted Wastebusters with two karakia which now frame our full
staff meetings and we are looking forward to working with Darren
to incorporate te ao Maori further into the Wastebusters culture.
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A more fabulous destination

We know is that Wastebusters is a fabulous destination and is a
must-do for locals and visitors alike. Becoming a more fabulous
destination is the second strategic pillar we work towards.

Our year-round on-site events (Winter Fair, Summer Fair,
Sustainable Christmas Market) have grown in attendance and
impact, and the Re:Action initiative, repurposing high quality
obsolete mountain uniforms otherwise destined for landfill,

has been an exciting addition to the Reuse store and online.

For 23 years we have occupied the same site footprint on
Ballantyne Road, but our populations have grown, and with it,
the amount of resources we recover.

We are committed to working towards an upgraded, beautiful and
fit-for-purpose Wastebusters with on-site education and activities
further up the waste hierarchy such as repair, upcycling and waste
reduction advice.

Wastebusters is a place of connection and action for all. This
extends into our community engagement initiatives, which

this year saw the launch of the Low Waste Living programme

throughout the region. Developed in direct response to the
community’s request to have practical guidance on how to reduce
their waste, attendees learned and shared tips to manage and
reduce their everyday waste more effectively and sustainably.
With a growing Reduce team and a clear desire for hands-on
workshops, developing more of these workshops has enabled us
to extend our reach into the community, while encouraging more
people to join the zero waste journey.

While the in-person Wastebusters experience is second to none,
our online Wastebusters world is fabulous too and engages
people around the globe.

Conveying the many facets of what we do in digital form is

no mean feat but we have managed it with our characteristic
quirkiness and humour, all the while communicating our core
messages and values. Becoming a fabulous online destination
through our social media channels and website extends our
impact well beyond the region’s boundaries and further
encourages people to visit us in the real world.

The go to educator & thought leader for zero waste

Our third strategic pillar is to be a go to educator and leader:

To make zero waste a reality we have to shift decisions and
behaviours so that resources are valued and kept in circulation.
This can only be done collaboratively and our role in this is to get
others to join us through education, advocacy and engagement.
There are two strategic goals we are working on in this area.

Our first goal is to build the norm of zero waste behaviours in
our communities. We'd like to acknowledge the funding from
Queenstown Lakes District Council which enables us to deliver
Enviroschools and Zero Waste Education to all schools in

the district, the Dr Compost home composting project and
business waste audits. Their commitment to waste reduction

and recognition of the value of Wastebusters Resourceful
Communties programme is helping to speed up our district’s
transition to a circular economy.

Wastebusters’ second goal is to shift decision makers’ thinking so
that they will help drive the transition to a circular economy. Our

advocacy and relationships with decision makers in our district
and beyond is seeing zero waste and waste reduction being
incorporated into strategies and plans across the district, from
councils to businesses to not-for-profits. While the Container
Return Scheme has been put on indefinite hold, we will continue
to advocate strongly for this product stewardship scheme that is
so vital in guiding Aotearoa towards a circular economy.

Building capacity to develop stronger business offerings - waste
audits, consultancy and advice - will be key to driving meaningful
change in the region and establishing zero waste as the norm.
Recent business workshops, organised in partnership with
regional tourism organisations, demonstrate that the desire to
effect change is there but time and perceived costs remain
barriers. By developing easily accessible resources, engaging
with local zero-waste champions and establishing best-practise
industry groups, we are establishing a hub for business guidance
and connection.

OUR DIRECTION
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Primary Schools
High Schools
Enviroschools

Kahu Youth

Early Learning Centres

Central Otago REAP

g@NN‘ENT & o
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© %
MPs, Councillors
Ministry for the Environment
Queenstown Lakes District Council
Central Otago District Council
Climate Change Reference Group
Wanaka-Upper Clutha
Community Board

o WASTE (gjg,

1&% /}0

Plastic Free Wanaka
Sustainable Queenstown
Zero Waste Glenorchy
Waste Free Wanda

WASTEBUSTERS

NETWORK

Zero Waste Network
SUCfree Wanaka
Food Security Network
Repair Cafe Aotearoa
Community Networks
Lake Wanaka Tourism
Better Building
WasteMINZ
Ignite Wanaka

Fernway Fabrications
Stitch Kitchen
Stitch N Time
Alexandra Men'’s Shed
Wanaka Community Workshop

STE (inte
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Plastic Free July
Re-Action Collective
Reloop Asia Pacific

,‘NNABIL'TY (O'ljg
NG K
) Y
Grow Wanaka
WAO, WAI
Te Kakano

Friends of Bullock Creek
Wakatipu Reforestation Trust
Environmental Accounting Services

gUSINESSE¢

RealNZ
Queenstown Airport
Rippon, Wanaka A&P Show
Skyline, Green Fox Landscaping
Millbrook, Glendhu Bay Motor Camp
Mons Royale, Waste Management

o WASTE (nay;,
<! 2%,
v Localised %
Again Again
UsedFULLY

The Rubbish Trip
Takeaway Throwaways
Fashion Revolution NZ
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