
CHAIR'S REPORT
The 2019/20 year began much like any 
other, but will be indelibly stamped on our 
memories for the Covid-19 lockdown during 
the fourth quarter. The pandemic has pro-
vided huge challenges for communities and 
businesses throughout New Zealand, not 
least for Wastebusters. It has been a real 
test of our resilience and emerging from 
lockdown in a positive position is testament 
to the skills and strength of character of 
everyone in our team.
The Board, with the senior management 
and team leaders, began the year by 
developing and cementing a new strategic 
plan for Wastebusters. This valuable work 
proved to be a lynchpin in turbulent times. 
We knew we needed a good compass for 
the transition required by the planned  
departure of GM Sue Coutts, as she set  
off to apply the knowledge and skills  
accumulated over 20 years to her new  
role with the Zero Waste Network. A  
recruitment programme during lockdown 
did not bring us a worthy successor and the 
Board accepted a proposal by the senior 
management team to keep the business on 
track until later in 2020 through a collab-
orative team management approach. The 
success of this strategy is a credit to the 
knowledge, experience and dedication of 
those in senior roles within the business. 
The Board is indebted to them for taking 
on the extra work and responsibility this 
approach demanded.
Wastebusters was eligible for the first 
round of government subsidy during Levels 
4 and 3. This, plus drawing on some of  

our cash reserves, enabled us to survive 
the loss of trading and still look after and 
retain our staff. The company’s financial 
position at year end is reassuring in light  
of the trading lost between March and May. 
Our Performance Report records an in-
crease in our business recycling customer 
base and in our important education work, 
with a surplus of $76,630. This will provide 
a buffer for any possible further lockdowns 
and will enable us to progress our goal  
of a living wage for our dedicated staff.
We continue to be favoured by the  
expertise and commitment of our Board  
of Directors, who have contributed  
additional time and effort  this year. Jan 
Caunter and Hilary Lennox are resigning 
at the AGM due to relocation. Our grateful 
thanks go to them for their contributions.
Sally Battson  
Board Chairperson     
November 2020



RECYCLE
# businesses & organisa-
tions that recycle with us

763 
808

TONNES
materials that went off to 
become recycled content 

2,276  
1,926


