The 2019/20 year began much like any
other, but will be indelibly stamped on our
memories for the Covid-19 lockdown during
the fourth quarter. The pandemic has pro-
vided huge challenges for communities and
businesses throughout New Zealand, not
least for Wastebusters. It has been a real
test of our resilience and emerging from
lockdown in a positive position is testament
to the skills and strength of character of
everyone in our team.
The Board, with the senior management
and team leaders, began the year by
developing and cementing a new strategic
plan for Wastebusters. This valuable work
proved to be a lynchpin in turbulent times.
We knew we needed a good compass for
the transition required by the planned
departure of GM Sue Coutts, as she set
off to apply the knowledge and skills
accumulated over 20 years to her new
role with the Zero Waste Network. A
recruitment programme during lockdown
did not bring us a worthy successor and the
Board accepted a proposal by the senior
management team to keep the business on
track until later in 2020 through a collab-
orative team management approach. The
success of this strategy is a credit to the
knowledge, experience and dedication of
those in senior roles within the business.
The Board is indebted to them for taking
on the extra work and responsibility this
approach demanded.
Wastebusters was eligible for the first
"round of government subsidy during Levels
4 and 3. This, plus drawing on some of
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our cash reserves, enabled us to survive
the loss of trading and still look after and
retain our staff. The company’s financial
position at year end is reassuring in light
of the trading lost between March and May.
Our Performance Report records an in-
crease in our business recycling customer
base and in our important education work,
with a surplus of $76,630. This will provide
a buffer for any possible further lockdowns
and will enable us to progress our goal

of a living wage for our dedicated staff.

We continue to be favoured by the
expertise and commitment of our Board

of Directors, who have contributed
additional time and effort this year. Jan
Caunter and Hilary Lennox are resigning
at the AGM due to relocation. Our grateful
thanks go to them for their contributions.
Sally Battson

Board Chairperson

November 2020
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This was the year which brought home how lucky we are to be part of the

Wastebusters whanau, and to live in our place.

2019/20 saw the expansion of our
communications/behaviour change team.
Wastebusters received funding from the
Waste Minimisation Fund to run community
events on textile waste, Plastic Free July
and repair, and we launched a pilot region-
al hub for social enterprise in our district

in partnership with Akina. New kerbside
collections for Queenstown and Wanaka
began, with Wastebusters subcontracted
to help the community use the service
effectively, and to continue our Dr
Compost, Enviroschools and waste
minimisation support.

The reuse shops in both Alexandra and
Wanaka saw more and more customers in
the door, and business customers for the
recycling teams increased to over 800!
Wastebusters stopped accepting plastics
#3, 4, 6 and 7 for recycling, in response to
markets drying up for low value, mixed
plastics. Higher glass freight costs and
having to pay to get paper reprocessed
has proved costly. The CODC contract

for recycling drop-offs has helped keep
recycling at Wastebusters viable during this
challenging transition to a better and more
transparent global recycling system.

We were excited to appoint Al Dickie as our
first Operations Manager. Soon after, our
GM, Sue Coultts, left to become the External
Affairs Director for the Zero Waste Network,
an awesome opportunity for communi-
ty-led resource recovery in New Zealand.
The Government also made real progress
towards our dream of product stewardship,
a container return scheme and an

increase in the waste levy.
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And then, just when things were going
so well, Covid-19 turned the whole world
upside down. A big shout out to all our
staff, who kept Wastebusters’ doors open
and the customer experience positive, right
up until lockdown. It was a massive team.
effort, which relied heavily on our value of
“looking after each other and our place”.
Wastebusters prioritised looking after our
staff during the lockdown, many of whom
were from overseas and faced additional
uncertainties around visas and families.
The values, passion and strength of
everyone involved, including the Board,
really shone through during this time, and
ensured we came out of lockdown in the
best possible health. Our awesome commu-
nities saved recycling for us and flooded us
with post-Covid clean-outs as soon as we
re-opened, ensuring that we finished the
year in a strong place despite the ongoing
challenges to our district from Covid-19.

- SUMMARY DATA EXPENSES

/ Staff costs $2.3m

|  EBRS Gear & inputs $531k

.\ Fees and services $141k

- SUMMARY DATA INCOME
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