
WASTE MINIMISATION ACTIONS IN PLACE

Staff and culture 
All staff are aligned with their environmental ethos and it is a strong part of their culture. Staff  
all use reusable coffee cups and water bottles, and any food waste from lunches is taken home  
for composting.

Edibles and permaculture principles 
Green Fox encourages clients to integrate edibles, veggie beds and fruit trees into their gardens. 
They plant meadows not lawns to encourage bees and reduce the need for mowing. They encour-
age their clients to choose plants that attract beneficial insects, birds and bees and promote home 
beehives and water features. They recommend clients keep green waste on their sites for compost 
and mulching.

Reduce, reuse, recycle and compost 
Green Fox buys compost, soil and mulch in bulk to eliminate plastic bags and loads items such 
as pavers directly into vehicles to avoid packaging. Timber offcuts and other items are stored for 
reuse on other jobs, plant pots are recycled via Mitre 10’s recycling programme and garden waste 
is taken to the Wānaka Green Waste for composting. Soil, concrete, rocks and other inert waste  
are dropped at the Wānaka clean fill. 

WASTE MINIMISATION CASE STUDY

GREEN FOX

  ABOUT THE ORGANISATION

Green Fox is a Wānaka based garden design and landscaping business run by Sarah  
and Brendon Fox, who are passionate about working with nature, not against it. 

They have four main pillars to their business:

1.	 Gardening

2.	 Landscaping

3.	 Maintenance

4.	 Regeneration

The “green” in Green Fox is about having an environmental ethos through all arms of business 
and waste is a key part of this. Their team is constantly striving to do things better and find 
ways to improve their environmental performance. 

  WASTE CHALLENGES

• Green Fox would like to be able to return plant pots for reuse (shifting up the waste  
	 hierarchy from recycling).

• Plant labels are an unnecessary waste and Green Fox would like to buy plants without  
	 them or be able to return for reuse.

• Weed matting waste is not recyclable and they would like a natural compostable solution.

• Irrigation system waste contains many small pieces of plastic which can litter sites, and 		
	 have no current option to be recycled or reused.

Tools and equipment 
Green Fox purchases quality, long lasting tools and equipment with metal handles and replaceable 
parts. All tools and equipment are serviced and sharpened regularly.

Regeneration of local land 
Green Fox donates a portion of every job to planting at the Outlet with the aim of planting 1,000 
trees every year. Clients are invited to join their team at monthly regeneration plantings. 



 WASTE MINIMISATION CASE STUDY

Wastebusters conducted the waste audit and prepared this case study on behalf of the Queenstown Chamber of Commerce.
Financial support for this project was provided by Queenstown Lakes District Council’s Waste Minimisation Community Fund.

WASTE AUDIT

Green Fox is planning a strategic review of the audit findings ahead of their busy summer season. 
They will be looking at all suggestions and recommendations with a view to continuing  
to improve their waste management across their business.
 

WHAT WE FOUND

AUDIT RECOMMENDATIONS

“We want to walk the talk, constantly striving to improve,  
do better, and find better ways to support the environment.” 
- Sarah Fox 

“We want to work with 
nature, not against it”  
- Sarah Fox 
 

Wastebusters undertook a waste review in  
September, visiting a number of job sites  
and Green Fox’s yard, interviewing staff and 
completing visual surveys of waste streams  
on site and at the clean fill.
From the waste review, it was estimated that 
Green Fox produces more than 255 tonnes 
of waste per year from their four main waste 

streams - clean fill, green waste, recyclables and 
landfill. The majority of their waste is diverted 
from landfill. We estimated that 170 tonnes is 
clean fill, made up of items such as concrete and 
soil. A further 83 tonnes is green waste, com-
prised of lawn clippings and pruning waste and 
1.28 tonnes comes from polypropylene (plastic 
#5) plant pots and non-recyclable labels. 

WHAT’S HAPPENING NOW

• 	Improve waste separation. Source some smaller sacks (maybe with collapsible frames) to separate 	
	 green waste, recyclables and landfill on site. This helps to keep recyclables clean and dry which is 		
	 especially important for cardboard and paper as the recycling reprocessors have a low tolerance 		
	 to moisture. 

• 	Establish industry collaboration to advocate for change with suppliers and build a sense of  
	 community around sustainability.

• 	Continue working with key suppliers and identify producers that use plastic packaging  
	 which fall outside their guidelines policy to suppliers.

• 	Explore a supply agreement with nurseries around the possibility of a zero waste or reusable  
	 alternative to single-use pots.

• 	Investigate Agrecovery’s product stewardship scheme for recycling LDPE bags (#4 plastic)  
	 and woven polypropylene bags (#5 plastic) as an option for the plastic wrap timber and other  
	 landscaping supplies are packaged in.


