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MONS ROYALE

ABOUT THE ORGANISATION

Mons Royale creates high performance
merino apparel. They aim to inspire people
and improve the planet through action and
adventure sports.

Mons has over 30 staff across two offices
based in Wanaka and wants to reduce waste
throughout its business, particularly within its
office space.

WASTE MINIMISATION ACTIONS IN PLACE

Personal development: Two team
members have recently completed
the University of Cambridge Business
Sustainability Management course.
Mons is working with industry experts
supported by New Zealand Trade and
Enterprise to develop and implement
a sustainability strategy for the whole
organisation and supply chain.

In the office: Each office has recycling

bins for glass, cardboard, paper and mixed
recycling. Print cartridges are refilled and
office photocopy paper is FSC (Forest
Stewardship Council) certified and comes

in recyclable paper packaging. Food scraps
are home composted by a staff member, and
refillable beer riggers are used for after work

staff drinks.

On the production line: Mons has phased
out 90% of virgin plastic from swing tags and
accessories and replaced them with recycled,
natural alternatives. Products are packaged
in plant-based compostable bags and FSC
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certified paper.

The team constantly looks for ways to

reduce plastic packaging for samples and

retail garments. Courier packaging is reused,
and home compostable bags are used for

some items.

Mons offers cuff repair kits, made from excess or
offcut material, enabling customers to sew on a
new cuff, easily repairing their garment so it can
be kept in use.

“The purpose of Mons Royale
is to better people and the
planet through action and
adventure sports. This purpose
carries through to our focus on
sustainability and protecting the
environment we live and play in.”

WASTE CHALLENGES

¢ \Waste from consumables in the office, e.g.

printing, paper and packaging waste.

e Lack of time to prioritise waste reduction
initiatives into work schedules.

* Non-recyclable plastics used in packaging
can be difficult to avoid.

* Mons wants to make it really easy for
employees to understand how their everyday
actions and decisions in the office can have
meaningful impact - and that can be harder to
achieve when the team is growing and located

in multiple sites.
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WASTE AUDIT

WHAT WE FOUND

Wastebusters undertook a waste audit in May, sorting

and weighing a week’s worth of recycling and rubbish

from Mons Royale's two Wanaka offices.

The waste came from the company’s offices and kitchens,
which are shared with other building tenants.

The audit team sorted 11.54kg of rubbish and 8.8kg of
recycling.

Cardboard and food were the heaviest items by volume.
Of the rubbish collected, 6.9% could have been recycled
and 47% could have been composted if it had been
separated and placed in an appropriate bin.

Of the recycling collected, 16% was not recyclable and was
a contaminant to the recycling stream.

It is estimated that Mons Royale generates 1237kg of waste
per year, of which 535kg could be recycled and 702kg would
go to landfill.

AUDIT RECOMMENDATIONS

¢ Celebrate the company’s waste reduction initiatives and involve all staff in discussions
about ways to reduce waste.

¢ Create and share a waste policy and statement about the organisation’s commitment
to a circular economy and waste reduction. Develop key metrics and set targets for
waste reduction.

¢ Working alongside the waste policy Mons Royale should develop a set of guidelines for
all procurement that uses the waste hierarchy to support purchasing decisions.

¢ Include information on waste reduction and recycling during staff training and induction
programmes.

¢ Support staff to avoid single-use items by providing a lunchbox and reusable cup library.
Supply an eco-pack to all staff.

¢ Provide feedback to Good Wood about flat packaging and the amount of non-recyclable
plastic.

¢ Consider returning non-recyclable packaging to suppliers for reuse.

WHAT'S HAPPENED SINCE

e Compost bins have been added in two of
the kitchens.

e Bins have been placed in areas where waste
was not being separated.

¢ Engagement with staff about what can and
can't be recycled to prevent contamination.

QUEENSTOWN Wastebusters conducted the waste audits and prepared this case study with financial
LAKES DISTRICT support from Queenstown Lakes District Council waste minimisation funds
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“By better understanding what can
and can’t be recycled, we can make
better sourcing decisions that
continue to reduce waste going to
landfill.”
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