WASTE MINIMISATION CASE STUDY "‘v‘ wastebusters

Millbrook is a luxury golf resort, set on 650 acres in Arrowtown. It offers multiple
accommodation options (with capacity for 696 guests), five onsite restaurants

(an average of 500 covers per day), a 36-hole championship golf course, as well as

a day spa, health and fitness centre, and various conference venues. They employ

285 people across 14 teams.

The passion and commitment of Millbrook staff to reduce waste is evident throughout
the operations. There are a number of environmental champions in the business as well
as strong leadership from the Environment Committee. Staff should be proud of their
achievements and commitment to reduce environmental impact.

There are measures in place to minimise waste within each operational area of the resort, including:

Organisation-wide: There are various waste challenges in each operational area, including:
Recycling systems in place for standard materials. A policy of no single-use takeaway cups for staff, e With a big team it can be challenging to monitor actions and to get everyone on board
lunchtime learning sessions on topics such as sustainable kitchens and making beeswax wraps. with the same approach.

No plastic straws in the resort or plastic water bottles for golf members and spa/gym customers.

Equipment is refurbished or replaced on a five-year cycle with older, working equipment given to ’ ) )
staff for reuse. ® The composting system and chickens are only capturing a percentage of the food waste

coming from the F&B outlets. The compost bins are too small to handle a substantial
increase in volume.

¢ Reducing recycling contamination - getting the right materials in the right bins.

Food & Beverage:
Used cooking oil is collected in drums for recycling, empty milk bottles are sent back to the

supplier for recycling, some food waste from food prep is composted onsite. e Legacy green waste containing herbicides can't be composted or used in organic

arden compost.
Accommodation: 9 p

Short-term accommodation rooms and villas have in-room recycling bins which are emptied by * Having influence and leverage with suppliers, for example, they would like to send back
Millbrook staff. The hotel rooms have refillable water bottles and will get refillable toiletries bottles. bulk detergent containers but the supplier is not willing to take them.

There are no plastic bin liners in the villa units and the compendiums are now digital. e Around 20 tonnes of glass is generated per year, which is recycled in separate wheelie
Golf: bins via a commercial contractor.

Green waste stays on site, and is chipped and composted to use on communal landscaped areas. e Hygiene considerations lead to single-use items being used eg slippers, disposable
Garden: underwear, couch rolls.

Everything grown is from organic seeds. Kitchen food waste is composted for use on the gardens, ® Much of the e-waste is not standard items, for example satellite equipment and electronic
which in turn supply crops to restaurants. Chickens are fed with vegetable scraps from the prep irrigation equipment.

kitchen and their eggs are used in the kitchen.
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Wastebusters undertook an audit and site visit
for Millbrook in June 2021. The audit consisted
of a tour of the main operational areas of the
site, a visual survey of rubbish and recycling bin
contents, and meetings with key staff members.
Recommendations were made for Millbrook to
improve recycling outcomes and further reduce
waste to landfill.

Most staff are engaged with waste reduction
initiatives, such as everyone using a keep cup
(or no coffee!l) and many bring their passion for
waste reduction into their work.

Wastebusters made recommendations in priority
areas, some of which are already in the planning
or development stage, or being refined:

e Develop waste management policy, metrics
and allocate resources.

e Improve recycling quality and outcomes
(contamination in bins, and lack of clear
signage around external recycling stations was
observed).

¢ Reduce food waste and improve composting
systems.

e Increase staff training and support around
waste reduction onsite.

e Cross-sector and district-wide collaboration to
solve difficult problems.

e Clear electronic waste backlog.

Additional recommendations for specific

areas, included:

Garden

e Invest in staff skills and knowledge to expand
the composting system, including accessing
expert advice.
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The hardworking Environmental Committee
would benefit from the support of a top level
policy and someone with the capacity to
develop, implement and embed changes.
Customers are made aware of Millbrook’s efforts
to reduce waste through various means such as
a web page about their environmental initia-
tives and information in their rooms, including

a Milbrook channel. As part of their post-stay
questionnaire, guests are asked about any areas
they can see for improvement regarding the
environment.

Accomodation

e Include recycling information in compendium
to reduce contamination.

Food & Beverage

e Consider trialling a cup return system for
takeaway coffee for members.

¢ Provide feedback to suppliers about
their packaging especially for fresh produce.

IT

¢ Clear e-waste backlog - find a good e-waste
processor to help triage items worth refurbish
ing, identify recyclable items, and set up
regular collections for processing.

Golf & landscaping

e Continue to explore the best solution for glass
collected for recycling.

e Confirm chain of recycling for glass with their
commercial recycler.

Spa & fitness

® Move client forms from paper to digital.

¢ Provide feedback to suppliers about
non-recyclable packaging.

Since the audit, Millbrook has decided to
prioritise diverting food waste from landfill, and
improving the quality of recycling.

They organised a visit from 'Dr Compost’, a
composting programme funded by QLDC and
delivered by Wastebusters, to reduce organic
waste in landfill. Options for expanding and
repositioning their composting system were
identified. As well as working with the F&B
teams, the gardening and landscaping teams
are working on green waste and ensuring that

Ross McLean, Hotel Manager

Wastebusters conducted the waste audit and prepared this case study on behalf of the Queenstown Chamber of Commerce.
Financial support for this project was provided by Queenstown Lakes District Council’s Waste Minimisation Community Fund.

-Louise Baines,
People and Culture Advisor

no sprayed material goes into the system.

A Sustainability Advisor, was hired to lead the
creation of an environmental policy and coordi-
nate priority projects.

Guests can choose a “green star” version of the
5-star model, for example, reusing towels and
reduced housekeeping.

Heads of Department are pursuing ongoing staff
engagement on environmental initiatives and
have also worked on identifying how they can
reduce waste through procurement.
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